
Texas Department of Agriculture
Construction Contract Change Order

A505

COntfaCt FOf (Project Descriplion):
Sabine County Amphitheatsr anC Park
Area

Project Location: Hernphill, TX

Region: DETCOG

TxCDBG Contract No. CRC23-0521

Change Order No. 03

Contractof: (Name & Address)

Afresh Vision Enterprises
1 100 Manley
Navasota, TX 77868

Engineer: (Nam6 & Address)

Freese and Nichols
Bryan Janhsen, PLA
10497 Town and Country Way, Suite 500
Houston, TX 77C24

Granl Reclplenl ls requesting TDA reviely to determine eligibillty of chanqe order expenses.

Nelv ltems Requested (ltems without a unit price in the original bid)

owngr (contracto. Locality):
(Name & Address)
Sabine County
201 Main St.
Hemphill, TX 75948

es to Existinq Line ltems (ltems from original bid or added in previous change order only)Chanq
Bid item# Current OuantityItem Descr'ption Un t Unit

Price
Change
in
Quantily
(+/-)

Change in Contract Price

Change in Contract PriceUnit Unit
Price

Change
in
Quantity
(+/-)

Original Contract Time 150 days

Contracl Time Prior to
this Change Order tlf days

Net lncreaselDecrease of
this Change Order $ 0.00

Net lncrease/Decrease of
this Change Order 36 days

.16.89%
ed Cha e Orders ol 400 881.62

Cumulative o/o Chan in Contract Price':

Contract Price With all

Provide Explanation (attach separate documentation if necessary):

Bid ltern Item Description

I Chanqe in Contract Price

Original Contract Price $ 1,198,356.62

Previous Change Order(s)
No lo No. 1-2

Net Change From Previous
)i.) 525.00 Chan e Orders Ca

Contract Price Prior to
this Cha e Order $ 1,400 881.62

Contract Time With all
roved Chan e 191 da

Notice:* Generally, a cumulative change in the contract price in excess ol 25% wtll not be approved. lf the change
order causes an increase/decrease greater than $50K, the governing body of the Grant Recipient must
approvs the change order.
" Reimbursement of costs submitted in this change order are subject to approval by the Department.
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Decrease No Chan e

No
3. Will this Change Order change the number of beneficiaries or TXCDBG
contract Performance Statement Exhibit A?
lf 'Yes", plsase attach TxCDBG contract Performance Statement rnodificaticn

u est.
4. Has this change created new circumslances or environmental conditions
which may affect the project's impact, such as concealed or unexpected
conditions Ciscovered durinq actual construction?

lf "Yes", is an Environmental Re-assessment required?
5. ls the TCEQ clearance stlll valid?

. lf new ltems are included thal v/sre not irlcluded in the competitive bid,
av6 the rices been determined to be reasonable?

cR.ANT RECIPIENT APPROVAL - Required Signature before TDA approval

(Note: lf this change order is greater than $50K, signature by the Grant Recipient represents evidence that such approval
from the gov dy has been obtained b e City/Coun

7

h

Signature

EN

By

,S REC MM I,IDATION:

Signature)

Title:

COT,ITRACTOR'S AUTHO RIZATiON :

By:

(Authorized Contractor Signature) Date

OR
I hereby acknowleciga that the oiginal pdce of this contract has been
decreased by at least 18 percent or more (counties)/ more than 25 percent
(citiss) and I hareby consent to such decrease in the oiginal contract price

By:

(Authorized Contractor Signature) Date

a"t , /by'lpz.lda)

Da e

JUSTIFICATION FOR CHANGE lnGrease
1. Effect of this ?hange on scope of work:
2. Effect on operation and maintenance costs: X

Yes ti/Ar

I

tr

f
x n

6. Are other TXCDBG contractual special condition clearance still valid? (lf no,
specify):

x
x

To recelve an email co of the IDA re onse, rovide information bBlow
Name Email address

0 bcrea

Grant Recioient
ACmin Consultant
Enqrneering Consultant

Eligible Chanqe Order'For q-fflce,u5e onlyr

ordi
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Manager
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SGHEDULE CHANGE ORDER _ TIME EXTENSION

Description of Change

This Change Order requests a non-compensable time extension due to weather-related

delays that prevented work from being performed safely andior in accordance with

project requirements.

The fo{lowing periods experienced rain and/or site conditions that made work infeasible:

r December 12 - December 21

o January 10 - January L2

. January 2L-Januaty 22

o February 3 * February 9

r February 11 - February 12

r February 14 - February 16

Previously Approveci in CO No, 25 days for the change order that has been approveda

lmpact to Schedule

Total number of weather delay days: 36 calendar days

These delays directly impacted the project schedule, specifically site work, grading, and

other weather-sensitive activities, Work could not proceed due to unsafe conditions,

saturated soils, and/or ongoing precipitation.

VOL PG
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Project: Amphitheater Project

Location : Sabine County

Date; 03/25/2026

Contractor: Afresh Vision Enterprises LLC

Ovuner: Sabine River Authority

ffi orderNo.:pl



Adjustment to Contract Time

Item

Original Contract Duration

[ime Extension Requesled

Revis€d Contract Duration

Ouralion (Days)

@l
+4I

Thunderslom in lhe VEnit. Thunderstorm with Heavy Ra|n, Thunderstorn 
'rnh Llghl

Rnrn Rafi. Lqht Rin. tog, Mirt Untno' n PreopitatFn

l-ighr R!i^ Min
MisL Unknown Pr€{rpitrtion

Light Raio Fog. Mrst Unkho.,n Preciptation

Miit
Fog, Misr

iog, M'sl

Mist

Fog. Mis!

Thunderrtorm, Thurdentorm in th€ Vknity. Ught flai4 Foq, Man

Thunde6lorm h the Vl(rnr9. narn, Ught Riin, H8ze, Misr

Hara

Lght Fbrn

Rai[ Ught Rai[ Fo9, Min
Lighl Rairl fog, Mrst Uoknown pre<rprlrtion

Haze

Misr
fog. Mis! Unknown Fre<ip[ntion

Ml't Unlnown fte<rprtatron

Fog. Mtn
Foq. Mii UnknoBn Pre(rgtanon

Light Riirt Fog, Mist, Unknown pra:idt.ton

Foq, Misi Untnown Pr€opt.tron
Mill
Lighl qarq M6t

Cost lmpact

This is a tim€-only change order.

No additional compensation is requested at this time.

D.y Oblrrvrt onr

Mon, Oe( I Liltht R in MEi Unknown Frecip{a on

[ue. Ller, i lr'tst

Wed. De( 3 Thurde.stonh tn the Vtinlty, Heivy Rrirr Rair\ Light Rain, Mist. Unknorvn Precipitation

Pre.lpit lion
0.25 

'n

0.79 in

LlI,nil, :-, .

€odcs
.P3 gR, UP

8R

VCrS. +RA. RA, RA,8R

uo
V{iS r;!M rSiA,iA
F} F6. TR t,F
,RA, BR

8R UP

.RA FG. Bd UP

Bi
t6, Bn

FS rf:
BR

;ar. ail
i5 \CTS .RA F6 8R

'./c-5. Fi. -RA. HZ 8R

HZ

RA. -Ft. fG, BN

.Fr, FG. 8fr. rrF

AZ

BR

tC BR, l"rp

CF Lc'

i6, PR

FG t[ t.?
-FA r,3 8R. i.lp

85. gA, !,F

BR

,:'

E]
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o.y
thr )s4 1

ari, lan 2

Sat, Jen 3

sun,l:n 4

Mon, ]an 5

Tue, Ja 6

wer;, ian 1
Thu, rar B

f,i,.,ao 9

Srt, ,an l0 Tl-&nC€ctom in the Vi.iniry, R6in, Light'Raii, Mist
Iue ,an tl Iilhr Paii,l.{lsl

Wed lan I4 l-ght Rnin, tlist
V,led. J6.121 Heae, Rain, R.i[ Ught Rain, Fog, Mist,l-,rnknown Fre{ipitation

Okigcrrito!!t
l.';sl
lqht Fain, Hiu e, Unknor?r precrDit.llon

liqhl Rrin, lJa2e- Eoq, Mrst, UiknDwn Precipitatior
i,tin
;og l/rsl
Lrght ?6in, Hd.e FoU Mis,

Hr7,r. Ir.]. [1s1, lJnkrown pr{.c;D,irnrr,

Tr,r.dFrtlo.m in .lie',/rrinif/, 'hLndc {iir v, h Lraevy Rni". i 9hi Rdin l.c! rV;st

Prc.ipjt,-rtlon Codes

B:J

-RA lra !P
.RA, HZ, T6, 8R, UP

BR

FG, BR

-RA, t1Z, .(r, UR

H7. iG, BF, UI'

thu. l.n 2l
ki,.li,i 23

tut, ian 2.1

Liqht kio ro9 Mirt, Unlolown pre.jpit tion

l-ieht Rain, fog, Mist. Unkhdwn preciprtalion

Ihunderstom yrith UnknowD p[edpitrtion Light Snow, l.jght R.i.l, Fo!, Mist, UnLio|{rl
Precipitalioo

Thundorstomi rn rhe Vicinity, Thunderstorm with Lighi snou/, lhuhclcrstorm ,nith Unkro,nn
PrE{ipilstiqrr Snow, Light Snow, Mist, Unkno\4n prE(iprtation

Mist

Mrst

Llrht Riin, i\ilist

llaze

1.45 ift

o01 ,n

0.05 
'n

0.9a an

0.01 in

0,74 in

071 in

0.02 in

fre.lpllntlon Codcr

HZ, Bh

B(

t.10 in

1.24 rlr

BR

vcrs, *isna" .nc, ro,
BR

VCIS, RA -RA BR

.RA, BR

.RA BR

+RA RA, -RA, F6, 8R

UP' .l
.RA, F6. B( UP

-nA, rG, 9i, up
TSUP, .5N, -RA F6, BR,

UP

vcrs, -issN, rsuP,

SN, .SN, B& UP

BR

gn

.RA BR

H'T

5!n, Jan 25

'fue, Jan ?7

Wed, ,a.l 28

Thu. Jan 29

S!i, J.fi l't

Ob!arvrtions

St n. Feh i Hnz.c. Mist

M.n, Fel12 Mi:l

Thu, tel,

l"1i:i

Liori, iet:9 Llist ,

TL€, ieb 10 Mi5l

U?d. rir il fo!, Uist
Thu, reb 12 fog, tulisl

i ri.Iel.) 13 Fog,l,4isl U|rlnowjl prccpit.rlr(.r

SaL Felr i4 Thrrneerstorm ill the Vidnily, REin, Light Riin, toq, Mist, Uxkrralr!1Pr.(ipitaljon
5r1$, Fetr 15 U ilnorvo precipitaiion

Mon, Feb 16 Misl

Iue feb iz Mist

U/cd. feb 19 F(xr, rrril
Ihr!, fsb 10 Mirl
Fr|, Feb 20 _ -[ight 

na i Haze i/lisi Unlinor.n Precipiiation

sal, teb ?1 Haie, Visr
Ihu, Feb 26 H8ze, fog, l!4i.5t

fn, fet 2;' Haze Fog Min
Sal, Feb 28 iuist

gR.

BR

8R

BR

F6, 9R

FG, BR

rG;iR. up
V(IS, RA. .R,A, iG, BT UP

UP

BR

ER

FG BR

6R
.RA, H7, BR, IIP

HT B.R

HZ. TG, 8R

BZ, 16, 6R

BR

VCIS, -1S8A. RA, ,RA, FG,

vol q'fi PG\05



O;y Ob5.rvationr
Fo.l l,liil
rft ll'!i
l.,1r5r

trrr;i
trllhi q:rlrt Fl3ta tlr3t I.rrt,)orln Dr e.rnit.l.L-.. 1

'ih!n.irrito:n in the Viflnrty. Th!fCe,norm r{rth Rdrn. Rarn. Lrtlx neir H6ie lv1lsl

Codct
:G, ER

F', gR

BR

gF

8R
q.a. hz. 8q !,rP

VC'Ts TsRA. R}, -RA, HZ,

BR

VaTS. -lSP,r\.iSRA RA.

F.A. F', 3R. UP

'qA. FG 8R. !./p

tlZ 8i irr
vars tui "RA i]1 8R

riz EN. UP

i5 vc15, fiA HZ. BR

8R

HZ. FG, BR. UP

AF

-F.q. F6. Sa

BA. HZ rrl 8A

ER

Thunderitcrm rti the Vicrnity Thundertlorm \,rrlh He.rv], Aain, Thun.Jerjlo,rr

P,aan, Liqhl F,rin, FDg, M6t, L.rnknovs Pre{rpil.tion
tiqm Rain. Fog, Mrst Unkno$in PrE.ipitalion

flre, Mist, Unknown 9reoprtatron

Thiindpr5lorm in tha Vicinity. Frin. trght Rain. Ha?e, Mist

Hate. Mrrl Unk4own Pr€.rprtatmn

Thlrnderrtorm, Thude6torm in th3 Viciniry, Raix.llaze, Marl

hli$t

Haze, !o9, lrlist, Unknown fte$pitntion
[!it!
Lgtrt R.in. Fca, Mist

LehI furn.ll&ze, fo_Q. fu|91

l,,li3l
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